
 
 

 

 

 
An update on Longwood Medical and Academic Area programs and 
activities that encourage a sustainable environment.  
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Greening the LMA — Together   

  For years LMA organizations have worked individually to lessen their environmental 
impact. MASCO is expanding on these efforts with Greening the LMA, a new initiative that 
brings LMA institutions together to foster collaborative sustainability efforts. We share 
best practices and expertise and work together to identify and develop opportunities to 
increase environmental sustainability. 

Greening the LMA harnesses the unique strengths of health care, research, and 
academic organizations to make the LMA a model of environmental stewardship and 
leadership. 

  

  Waste Collaboration Benefits Environment 
and Bottom Lines  

  

  In a win-win for the environment and LMA institutions, 
an LMA waste management group is collaborating to 
improve existing waste disposal programs and save 
money. “We were interested in looking at ways to 
improve efficiency in waste stream management to 
offset recent cost increases in recycling,” says John 
Healey, Director of Collaborative Programs, MASCO 
Services, Inc. 

The group has surveyed current vendors, created 
benchmarks for costs, and developed a contract with Waste Focus, LLC for professional 
oversight of waste disposal services. Participants aim to achieve significant cost savings 
and reduce solid waste by monitoring and improving efficiency, consolidating vendors and 
taking advantage of volume discounts. Coordinated pick-ups will reduce truck traffic in the 
LMA. Recycling programs will be simplified and upgraded, and group purchasing of 
recycling containers will lead to additional cost savings. The group is also evaluating 
possible expansion of industrial composting, currently done at a number of institutions.  

  

   
 
 
 

  



 
Spinning Their Wheels  

  A record number of LMA commuters participated in 
this year’s Bay State Bike Week . Nearly 500 people 
from the LMA registered, which was 17% of all 
participants in the state. Registrants pledged to cycle 
to and from work or school at least one day, and to 
track the number of miles they ride. LMA cyclists 
pedaled an impressive 15,250 miles during the week. 
The event included several bicycle safety clinics, a 
Bike Breakfast, raffles, a Bike Bash and the 
MassCommuter Challenge, which recognized 
institutions with the most participants. Dana-Farber 
Cancer Institute  won in its category for the fourth year in a row. Harvard University 
(including Harvard Medical School, Harvard School of Public He alth and Harvard 
School of Dental Medicine ) also won its category. The success of the event 
demonstrates the growing popularity of biking as a primary mode of commuting to the 
LMA. 

  

  Going Green Saves Green    

  Harvard University Prompts Small Change for Big Imp act    
  Small changes in our behavior can benefit the environment and save money. Harvard 

University’s Green Lab Program initiatives encourage laboratory researchers to reduce 
their environmental impacts by conducting sustainability assessments, joining a best 
practices sharing listserv, shutting fume hood sashes, and setting measurable and 
attainable sustainability goals. 

Harvard Medical School’s  “Shut the Sash” campaign 
began as a competition to encourage laboratory 
employees to “shut the sash(es)” on fume hoods. If 
left open, a single fume hood uses upwards of $6,000 
in energy costs and emits over 19,000 lbs of CO2. The 
“Shut the Sash” competition used social marketing techniques in order to change 
researchers’ behaviors. The Longwood Sustainability Coordinator from Harvard’s Office 
for sustainability identified barriers to change, created clear reminders to prompt action, 
provided incentives to change behaviors, and clearly communicated the results. Baseline 
research measured the number of open hoods and the average fume hood sash height. A 
follow-up study at the conclusion of the campaign documented impressive results: 
Average fume hood sash openings decreased from 12 inches to 2.4 inches, resulting in 
an energy savings of over $100,000. HMS continues to prompt the sustainable action of 
shutting fume hood sashes through ongoing Environmental Health and Safety lab 
technician monitoring, as well as the continued use of action prompts such as the “Shut 
the Sash” magnet. 

For a complete overview of Harvard Green Lab initiatives, visit: 
http://www.green.harvard.edu/labs  

  

  Green News    



  Brigham and Women’s Hospital Receives LEED 
Silver Certification  

  

  The Carl J. and Ruth Shapiro Cardiovascular Center 
at Brigham and Women’s Hospital  recently received 
the prestigious LEED (Leadership in Energy and 
Environmental Design) silver certification from the 
U.S. Green Building Council. 

The LEED designation follows a rigorous third-party 
analysis in five key areas of human and environmental 
health: sustainable site development, water savings, 
energy efficiency, materials selection and indoor 
environmental quality. 

“We have made a tremendous commitment to ensuring the Shapiro Center improves the 
health of our patients and helps us maintain the health of our neighborhood,” says Arthur 
Mombourquette, BWH vice president of Support Services. 
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